Building

cerene | performing teams training

COMMUNICATIONS

course

Serene Communications Limited

Realising the potential and releasing the power of your people

Well functioning teams are fundamental to the success of any organisation. If your
team is united you are a winner. Managers are given the responsibility to help
their teams become united and successful. Your success is directly dependent on
their success.

The aim of this course is for participants to develop an understanding of the key
criteria for building and managing the team and to develop skills in team building
and team leadership: How to be part of a performing team.

Participants will be able to acquire the necessary skills to create a united and
trusted team: a performing team— helping them to contribute to the success of
the organisation and to each other.

Serene Communications aspires to provide values based learning frameworks and
this course aims to increase awareness of the importance of values within the
Training will take place in Nailsworth relationship between people whether they are colleagues, customers or suppliers.

or Wooton-under —Edge

For more information and registration

information please contact Book now for a place on

01453 756675 Wednesday November 28, Wednesday December 12, Wednesday January 16
info@serenecommunications.com £195 + VAT

Includes refreshments, lunch and course tool-kit




